
AN INTRODUCTION
TO PROSPERITY 2.0

An innovative business management approach that 
fosters new mindsets that can adapt to change and
develops new skillsets that can address today’s 
modern challenges.



WHO IS THIS
eBOOK FOR?
This eBook is for anyone who invests their time, 
money or reputation in a business enterprise. 
It is for the seasoned business person wanting 
to maximise productivity, the upwardly mobile 
intrapreneur wanting to make a difference, 
the start-up entrepreneur wanting to disrupt 
business and the new graduate wanting to 
turbo charge their career prospects. 

The old ways of doing business are over.  
Today’s business people need a new 
way to operate in our complex 
business environment. They need a 
new mindset to deal with constantly 
changing conditions and a new skillset 
to tackle a diverse range of challenges. 
Without this new approach business 
people are doomed to fail and their 
businesses will not survive into the future.  
This eBook introduces you to the future of 
business.  Our new approach is based on 
7 principles to foster this new mindset and 
14 actions to develop this new skillset. 
Together they form a new approach to business 
management that is set to change the business 
world forever.
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INTRODUCTION1 Be ready for the disruption
that’s coming your way

There can be no doubt that organisations today 
operate in a dynamically changing, interconnected and 
complex business environment.
  
Industries are getting disrupted at an unprecedented 
rate with managers and their staff struggling to keep up 
with new technologies, new business models and the 
new digital world. It is difficult to predict the change 
that’s coming your way. But one aspect of modern 
business is inevitable and you can thank big business 
for this.  Think of these recent business stories;
 Holden, Ford and Toyota’s role in bringing down   
 Australia’s car industry by relocating offshore 
 BHP’s role in the Samarco mine disaster in Brazil
 7 Eleven and their failure to pay their staff 
 award wages
 Volkswagen and their emissions scandal
 One-Tel and their corporate collapse
 Australian retailers Rivers, Coles, Target and
 Kmart and their connection to the collapsed 
 factories in Bangladesh
 Blockbuster and their failure to keep up with 
 changing markets
 The list could go on and on …. 

So what do these stories have in common?  In essence, 
each of these businesses failed to see the big picture in 
which they operate.  They failed to recognise that the 
social and environmental aspects of their business 
were equally important to their economic success.  And 
they also failed to recognise and manage the risk that 
was coming their way. 

Now consider what the impact of these stories has 
been?  Well thanks to the global media world in which 
we live, these stories have been dissected over and 
over again and shared across multiple platforms far 
and wide.  This has seen today’s consumers become 
more aware of the negative impacts of business. It has 
also seen them ask the questions “where do the 
products I consume come from and how are they 
made”? These same consumers want to know that no 
one has been harmed in making the products and no 
environmental damage has taken place along the way.  
And that’s not just for the products and services they 

buy from large enterprises.  Consumers have also 
started to think about the products and services they 
purchase from local businesses.  They want to make 
sure that these local products meet the same 
standards.  Think about your local seafood shop or 
supermarket.  Gone are the days when customers 
would rock up and order some fish without any concern 
about its origin.  With a well publicised media campaign 
against overfishing and imported seafood, consumers 
now want to know that their fish has been sustainably 
caught and where possible by a local fisherman. Or 
think about a more expensive purchase like building a 
house.  Buyers want to know that their house has been 
designed for maximum efficiency, that the materials 
have been sourced from sustainable suppliers, that 
any wastage will be recycled or disposed of responsibly 
and that workers on the job are paid fairly and kept 
safe – all this at a price they can afford.

This is a tough call for most businesses – and will only 
get tougher as more and more consumers become 
more and more aware of the issues involved in 
producing the products they consume each day. The 
bottom line is that if you want to prosper into the future, 
manage the risk that’s coming your way or better still 
be ahead of your competitors, then all businesses, big 
and small, need to consider the social and 
environmental impacts alongside the economic value 
of their operations.  

This means all working people need to fully understand 
the business activity in which they are involved. The 
social ramifications of each business decision, the 
environmental impacts of each business activity and 
the economic value created by the whole organisation. 
It also means they need to take personal responsibility 
for their role within this business activity.  

How would you feel if one day you woke up and were 
confronted by the news of the world telling the story of 
your company and its unlawful or unethical behaviour?  
Or be caught up in a negative smear campaign on 
social media created by a disgruntled customer? What 
would you do?  What would you tell your family and 
friends? How would you explain it to your children? 

PAGE 3



If you want further information 
about Prosperity 2.0 and/or our 

associated Training Programs then 
go to our website 

www.prosperity2point0.com

Or contact me directly 
jane@prosperity2point0.com

Jane Stewart 
Creator of Prosperity 2.0 
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A NEW
APPROACH
Prosperity 2.0 is a new approach to business 
management that addresses these wide ranging 
issues.  Its goal is to help working people understand 
and take action towards responsible business 
behaviour. It combines this with a new way of thinking 
to help people embrace change and see it as an 
opportunity for ongoing and prosperous business 
activity. 

Prosperity 2.0 has been developed as a practical and 
step by step approach to implementing sustainable 
change within any organisation.  It has been 
developed around three levels of application so that 
no matter where you are on your sustainability 
journey, or where you sit within a team or organisation, 
you can use it to develop your own knowledge and 
skills and apply these within any setting.

I have written this eBook as an introduction to the 
concept of Prosperity 2.0.  My primary goal is to show 
the true value of acting in a responsible way not just to 
contribute to your organisation’s productivity and 
profitability but to help you live out your own personal 
values.  This means caring for others and the 
environment whilst making the most of your career or 
business opportunities and fulfilling your potential as 
a productive, creative and innovative person.  

My secondary goal is to show that “corporate social 
responsibility” or “business sustainability” is not 
rocket science and that given a systematic and step by 
step approach all businesses can address key social, 
environmental and economic issues on some level.  

I encourage you to read to the end of this eBook and 
follow steps for action in the final section.  



THE NEED
FOR CHANGE

In recent decades, economic prosperity in developed 
nations has often come at the cost of those living in 
less developed nations.  The ‘offshoring’ of 
manufacturing and waste disposal has led to an 
abundance of cheap consumer goods at the expense 
of environmental damage and poor working conditions 
in places far from where those products are being 
consumed.  

Increasing globalisation over the past century has also 
led to a highly interconnected and interdependent 
world economy. This was illustrated recently by the 
Global Financial Crisis, which had its origins in the 
United States, but had a devastating global impact and 
is still having ramifications in economies around the 
world.

The nature of the global economy means that our 
social wellbeing is tied up with that of people in other 
cultures and societies more than ever in the history of 
the world.

 

Nowhere is the state of the global economy more 
important than in the world of business. Looking at the 
poor track record of many companies, there can be no 
doubt that business has contributed to a range of 
economic, social and environmental problems we 
currently face. 

But businesses can also lead the way in tackling these 
problems.  This has been demonstrated by some 
modern organisations that understand the value of 
responsible business behaviour and embraced a wide 
range of actions that contribute towards protecting 
their people and the environment.  

In some companies this translates into waste and 
recycling programs that redirect waste from landfill and 
maximise resource use, water saving actions that 
reduce water use and protect local waterways, and 
energy saving programs that reduce greenhouse 
emissions and utilise renewable forms of energy.

In other companies this involves social programs that 
look after an organisation’s stakeholders.  This 
includes a range of activities involving workplace 
health and wellbeing, staff training and development, 
diversity management, community investment, 
community partnerships, corporate volunteering, 
workplace giving campaigns and so much more.  

Whether it is environmental or social activity or a 
combination of both, these types of programs 
demonstrate that business sustainability is starting to 
become an important feature of successful modern 
organisation. 

But not all businesses can dedicate a large team to run 
their sustainability campaigns.  All businesses, large 
and small, are focussed on producing their goods 
and/or services in a profitable way while satisfying 
their customers and maintaining their goodwill within 
the community. The solution is not to address social 
and environmental issues as separate activities carried 
out by specialised staff but to embed them alongside 
other profit making activities and have them carried 
out by all staff. 

But you still need to know what the most suitable 
social, environmental and economic activities are for 
your business and how to embed them in such a way 
that they help maximise productivity and profitability 
across the organisation?  You also need to know how to 
do this in a systematic way so as not to cause 
confusion.  We have worked out a step by step 
approach to successfully achieve this goal.

Research across a range of scientific disciplines clearly 
demonstrates that the continued functioning of the 
Earth system as it has supported human civilisation 
over millennia is now at risk. Our increasingly 
interconnected economic, social, cultural and political 
systems are placing unprecedented pressures on the 
environment and causing fundamental changes to 
natural systems. 

As the global population grows, so too does the global 
demand for products and services, and we are already 
seeing non-renewable resources like fossil fuels, 
minerals, and arable land becoming more scarce.

With increasing consumption comes increasing waste 
production, and together these related trends are 
deteriorating the natural systems that we rely on for 
clean water, clean air, healthy soils, temperature 
regulation and other critical ecosystem services.

What’s important to understand is that the physical 
state of our planet and its natural systems is intricately 

tied up with our social and economic well-being.  
Economies and societies cannot exist outside of the 
natural systems that sustain them.

PAGE 5Let’s start by making it very clear why we need to change 
our current ways of doing business. 

Did you know?
Many of the world's natural habitats and plant and 
animal species are in decline. An unprecedented 
mass extinction of life on Earth is occurring, with 
scientists estimating that between 150 and 200 

species of life are becoming extinct every 24 hours. 
This episode of species extinction is greater than 

anything the world has experienced for the past 65 
million years and is due, in large measure, to 

humankind's unsustainable methods of production 
and consumption, including the destruction of 

habitats, expanding cities, pollution, deforestation, 
global warming and the introduction of invasive 

species (Millennium Ecosystem Assessment, 
2005).
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Did you know?
Almost half of the planet’s inhabitants – 
over 3 billion people – live on less than 
$2.50 per day.  The poorest 40% of the 

world’s population accounts for just 5% of 
global income, while the richest 20% accounts 

for three-quarters of world income. Poverty, 
infectious disease, malnutrition, and lack of 

access to education are still daily realities for 
much of the world’s population (2007 Human 

Development Report). 

Did you know?
One of the most successful business 

sustainability campaigns was launched in 2005 
by GE (General Electric).  This campaign still 

exists today, due to its unprecedented success, 
and is called Ecomagination.  The objective of 

this campaign is to create new value for 
customers, investors and society by helping to 
solve energy, efficiency and water challenges.  
This is achieved by commercialising the best 

ideas put forward in a crowd sourcing platform.  
The response from a global community of 
inventors and thought leaders has been 

overwhelming and GE has managed to not only 
produce some significant products and services 
but generate significant financial rewards (in the 

order of billions of dollars) for their own 
organisation.  Visit the Ecomagination website to 

find out more 
http://www.ge.com/about-us/ecomagination



There are a number of international standards and 
guidelines to help guide an organisation in their 
responsible business activity.  We have used some of 
these standards combined with the latest trends and 
our own business experience to create a new way 
forward for all businesses. We have categorised activity 
under 14 x Key Actions for Business Success.

Firstly, we have categorised these concepts around 7 x 
Key Social Action Themes.  This involves a range of 
actions that allow an organisation to address issues 
relevant to the organisation itself as well as its 
stakeholders ie management, staff, investors, 
suppliers, customers and the community in which it 
operates.  They include;

 Ethics  Governance 
 Economic Value  Innovation
 Workplace  Community 
 Engagement

The first four are related to the organisation itself and 
how it is set up to operate (Ethics, Governance, 

Economic Value & Sustainable Innovation). We include 
these as socially sustainable actions because they set 
the scene for how the organisation will operate which 
ultimately affects all people involved with it.  The last 
three are more specifically related to the organisation’s 
stakeholders and how to engage with them 
(Workplace, Community & Engagement).

Secondly, we have categorised these concepts around 
7 x Key Environmental Action Themes.

 Water Energy
 Materials Transport
 Waste Biodiversity
 Land

The first four themes are related to the inputs that go 
into an organisation (Water, Energy, Materials & 
Transport), the next theme is related to outputs (Waste 
& Emissions) and the remaining two themes relate 
more to the general impacts of organisational activity 
(Biodiversity & Land).  Together they create our 14 x 
Key Actions for Business Success. 
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14 KEY ACTIONS
FOR BUSINESS SUCCESS3

Profit Making
Activity



It’s important to know and understand these 14 Key 
Actions, as they help to categorise a whole range of 
activities.  But it’s also important to understand that 
some are more important than others, and the relative 
degree of importance of each Action will depend on the 
individual organisation. This is reflected in a concept 
called “materiality” where a company decides which 
actions are important and relevant to their 
organisation.  In essence materiality simply means 
“what matters most”, from the perspective of both the 
business and their stakeholders. 

The Prosperity 2.0 Training Program unpacks each of 
these Key Action Themes in a great deal more detail.  In 
doing this it covers a wide range of issues including;

 the profit making process
 supply chain management
 stakeholder engagement
 risk management
 resource efficiency
 staff health and wellbeing
 communication and reporting
 environmental management
 materiality
 business development 
 community investment and partnerships
 social impact
 environmental impact 
 creativity and sustainable innovation
 sustainable procurement
 whole system design
 business ethics
 resource input management 
 (water, energy, materials, transport)
 resource output management 
 (waste, recycling, emissions) 
 the list of issues is far greater than this – 
 but this gives you an idea of the breadth of 
 information we cover.

PAGE 8

Although each of the issues described above are key 
areas of action, what is truly valuable about our 
approach is how they have been categorised under 7 x 
Key Social Action Themes and 7 x Key Environmental 
Action Themes.  Rather than being separate issues 
with separate plans of activity, we show how they are 
interconnected and give tools in how to address them 
in a coordinated manner.  

Each of the 7 x Social Actions and 7 x Environmental 
Actions cover a wide range of practical information 
including;

 General information – why it is important, the 
 current scene and how to tackle it into the future
 Plan for Action – step by step guide in how to 
 develop objectives, structures, strategies, targets 
 and actions
 Plan for Continuous Improvement – step by step 
 guide in how to set up metrics, monitoring, 
 evaluation and deep learning
 Plan for Stakeholder Engagement – step by step 
 guide in how to engage your key stakeholders 
 Tools and Resources – to help research the topic 
 even further
 Case Studies – to demonstrate how these ideas 
 work in the real world

This information combined with exercises applied 
within a participant’s organisation helps develop a new 
skillset.  What’s important to understand is that no 
matter the size of the business in which you work, or 
your position within its hierarchy, you need to 
understand each of these key issues and address them 
on some level.  Whether you work in a large 
organisation and have the capacity to start 
implementation across all themes or a small 
organisation willing to start implementation across the 
themes most relevant to your business activity, the 
ultimate goal is to address these issues in a 
coordinated way.  

PROSPERITY 2.0 TRAINING PROGRAM



A NEW WAY
OF THINKING

So now that you know what actions to address in order to 
become a prosperous organisation, let’s consider how you 
will manage your profit making activity in order to maximise 
its success.

This brings us to an important challenge faced by modern 
businesses.  As stated previously businesses today operate 
in a dynamically changing, interconnected, complex and 
uncertain global environment.  In order to remain viable and 
to expand sustainably into the future, organisations need to 
continually innovate and improve their performance across 
all aspects of their operation.  But keeping up with rapidly 
changing economic, social, political and/or environmental 
conditions is difficult while trying to maximise profitability 
and deliver ongoing value to all stakeholders. 

So what is the best approach?  Many of you will have heard 
of the concept known as continuous improvement.  There 
are a range of models each with their own objectives and 
associated actions.  But which is most suited to your 
organisation?  Some models are highly complex and need a 
good understanding of engineering to be applied.  Others are 
set up for incremental improvements without the bigger 
picture in mind.  Another sets out to reduce waste by a 
checklist of actions but invariably fails to change the psyche 
of the people involved.  We have developed an approach that 
goes beyond compliance, beyond LEAN and beyond 
continuous improvement.  

And what’s most innovative about our new approach is that 
it takes its cues from the natural world.  Let’s face it our 
planet has been successfully dealing with change for 3.8 
billion years - changing and adapting an infinite number of 
processes to continually provide the natural resources on 
which all living species depend.  

The fact is the natural world operates through an infinite 
number of dynamically changing, interconnected and 
complex systems. For example an ecological system – or 
ecosystem – consists of living organisms (plants, animals 
and microbes) and the nonliving components of their 
environment (air, water and soil), all interacting to achieve 
the desired outcome. Now it has been shown that each of 
these systems is based on the same set of characteristics, 
no matter its scale or complexity, and work in an integrated 
way to achieve maximum results.

Are you still following?  Stay with me because the next idea is 
the key to our new approach.
  
The bottom line is that all human organisations (including 
your business) are a form of a social system.  This social 
system consists of people, structures, and processes that 
work together to make the organisation successful or 
unsuccessful. The performance of the system, therefore, is 
the product of the interaction of its parts.
  
It therefore follows that if all successful systems share the 
same set of characteristics, and your business is a form of a 
social system, then the best way to ensure its success is to 
make sure all necessary characteristic and present and 
functioning. This is a really important idea to understand and 
one that we explain in a lot more detail in our Prosperity 2.0 
Training Program, but in the first instance, just understand 
that this is a new and innovative approach that has been 
proven to work in a number of business settings.

With this new idea in mind, we have turned these general 
characteristics into 7 x Key Principles through which to 
determine your actions in the changing business 
environment. We call this our Adaptive Management 
approach and represent it in the image below.

Let’s unpack these ideas a little further by considering a 
business example.  The CEO of XYZ Company decides to 
introduce a new beaut technology that will cut production 
time of making widgets by 50%.  The Production Manager is 
happy as he can now produce 100 widgets in a day instead 
of just 50.  The CEO is thrilled because he thinks this will help 
increase profits and staff seem to be pleased because they 
see this as a great technological advancement for the 
organisation.  But a few months down the track some other 
things start to happen.

 It seems the new technology requires a greater amount 
 of energy to run the machinery.  Although production 
 time is decreased, the amount of energy used is 40% 
 greater than the older system over the same time.   

 This has a direct impact on the cost of production which 
 causes the CEO to raise the price of widgets.

 The sales team have been told to raise the price of 
 widgets while telling their customers that production 
 efficiency has been improved.

 The finance team hasn’t been told of the new technology 
 and wonder why energy bills are increasing.  

 Customers are wondering why prices have gone up
 because they can’t see any difference in the widgets.

This simple example illustrates how our organisations are 
often run as though each department is a separate unit 
where actions are undertaken without consideration of other 
units within the organisation.  Sometimes one action causes 
unintended consequences either immediately or further 
down the track.  This can cause upset and cause internal 
turbulence within the organisation.  This upset can hinder 

communication between staff and/or between units and 
cause further breakdowns in the business processes.  The 
list of problems goes on and on.  Of course it’s difficult to 
foresee all consequences of all our actions.  It’s difficult to 
keep everyone informed of all developments across every 
aspect of the organisation.  And it’s difficult to keep the big 
picture in mind when your day to day activity is focussed in 
one area of the business. But you need to do all of these 
things or risk disaster!

The point is that all working people need to embrace a new 
way of thinking and develop new strategies so that they can 
see the bigger picture, set up the best structures, 
understand connections, use feedback for adaptation and 
take a step back to uncover patterns and see the 
organisation as a whole and not disconnected parts. This 
new way of thinking then forms the basis of a new mindset.  
A new way to view your business, a new way to manage its 
activity and an unprecedented level of organisational 
intelligence.  

We use these 7 x Key Principles as a lens through which to 
determine your activity across the 14 x Key Actions for 
Business Success.  By truly understanding these key 
principles and how they relate to the performance of your 
business, you will come to understand the forces and 
interrelationships that shape its behaviour, appreciate its 
different functions, its interconnections and come to 
understand how to maximise its performance.  You will also 
start to address the root causes of problems or challenges 
rather than the symptoms, develop strategic plans that are 
emergent and incorporate ongoing cycles of monitoring, 
learning, adaptation and extension.  You will also build 
capacity in yourself and your staff to handle the complex, 
interconnected and dynamic environment in which you 
operate.
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 Customers are wondering why prices have gone up
 because they can’t see any difference in the widgets.

This simple example illustrates how our organisations are 
often run as though each department is a separate unit 
where actions are undertaken without consideration of other 
units within the organisation.  Sometimes one action causes 
unintended consequences either immediately or further 
down the track.  This can cause upset and cause internal 
turbulence within the organisation.  This upset can hinder 

communication between staff and/or between units and 
cause further breakdowns in the business processes.  The 
list of problems goes on and on.  Of course it’s difficult to 
foresee all consequences of all our actions.  It’s difficult to 
keep everyone informed of all developments across every 
aspect of the organisation.  And it’s difficult to keep the big 
picture in mind when your day to day activity is focussed in 
one area of the business. But you need to do all of these 
things or risk disaster!

The point is that all working people need to embrace a new 
way of thinking and develop new strategies so that they can 
see the bigger picture, set up the best structures, 
understand connections, use feedback for adaptation and 
take a step back to uncover patterns and see the 
organisation as a whole and not disconnected parts. This 
new way of thinking then forms the basis of a new mindset.  
A new way to view your business, a new way to manage its 
activity and an unprecedented level of organisational 
intelligence.  

We use these 7 x Key Principles as a lens through which to 
determine your activity across the 14 x Key Actions for 
Business Success.  By truly understanding these key 
principles and how they relate to the performance of your 
business, you will come to understand the forces and 
interrelationships that shape its behaviour, appreciate its 
different functions, its interconnections and come to 
understand how to maximise its performance.  You will also 
start to address the root causes of problems or challenges 
rather than the symptoms, develop strategic plans that are 
emergent and incorporate ongoing cycles of monitoring, 
learning, adaptation and extension.  You will also build 
capacity in yourself and your staff to handle the complex, 
interconnected and dynamic environment in which you 
operate.
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PROSPERITY 2.0 – LEVEL 3
AND THE POWER OF LEVERAGE 
Now for those willing to take this new way of thinking a step further, 
perhaps the most exciting and powerful aspect of Prosperity 2.0 is the idea 
of leveraging your management strategies to maximise performance 
in a counterintuitive way.  

A leverage point is a place in a system where a solution 
can be applied. It's a low leverage point if a small 
amount of change causes a small change in a 
system’s behaviour and it's a high leverage point 
if a small amount of change causes a large 
change in a system’s behaviour.  

In today’s business world, our non-systematic 
way of thinking consistently leads people to 
focus on low leverage changes to address 
symptoms where the stress is greatest.  
But often these efforts only make matters 
better in the short run and worse in the 
long run. It’s hard to disagree with the 
principles of leverage.  But the leverage 
point in most real-life systems, such as 
most organisations, is not obvious to most 
of the people in those systems. This is 
because they don’t see the structures 
underlying their actions.

Leading system thinkers have carefully considered 
a whole range of different systems and created a 
systematic approach to maximise leverage. This is 
a critical concept that can be applied to any system.  
This approach lays down the order of priority of actions 
to achieve greatest leverage or greatest positive change 
within any system with the least amount of effort.  And in 
most cases this is counterintuitive to what people think 
and do.
  
Now consider how these priority actions could be applied 
to a social system or your business?  

With this game changing idea in mind, we translated these 
priority actions into real and transferable business steps and 
aligned them with our Adaptive Management Principles.  
Together they become a powerful new approach to business 
management and a strategic and systematic way to increase 
organisational productivity and profitability.
 
This is one of the most powerful aspects of Prosperity 2.0 and 
when it is fully understood it can be applied to all manner of 
situations – large and small.  It is covered in Level 3 of the 
Prosperity 2.0 Training Program and aimed at business owners 
and senior managers or those responsible for setting organisational 
strategy. 

The ultimate goal of Prosperity 2.0 is to help business owners and 
managers prioritise their leverage actions to maximise performance 
across the organisation toward unprecedented prosperity – thus 
the title Prosperity 2.0.  
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PAGE 12ADAPTIVE
SUSTAINABILITY

So let’s consider the two important ideas discussed so 
far;  

 14 x Key Actions for Successful Business

 7 x Foundational Principles for Adaptive 
 Business Management  

When we combine these together we come up with a 
new business management approach that we call 
Adaptive Sustainability.  

These ideas are represented in the Framework below.

This Adaptive Sustainability Framework sets down a 
new and innovative ideology for modern business 
management.  Its goal is to help business owners, 
managers and their staff develop a new way of 
thinking (mindset) that helps them see the big picture, 
respond to rapid change, understand the impact of 
their actions over time, look at the whole system 
rather than its parts in isolation, and know how to 
identify where to best make change toward a desired 
outcome.  It also aims to help business owners, 
managers and their staff develop a new range of skills 
(skillset) to address a wide range of social and 
environmental issues relevant to their organisation 
while maximising overall productivity and profitability 
and avoiding devastating disruption.
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The Prosperity 2.0 Training Program has been developed to help 
embed this new way of thinking and apply this new set of skills 
within all organisations.  It is comprised of different levels that 
target different staff within an organisation.  For example;  

Level 1 is an introductory level that aims to build capacity in 
general staff to understand and engage in sustainable business 
activity within their organisations.  Benefits of this training will see 
all participants;

 come to appreciate the need for change towards sustainable  
 business practice 

 gain an understanding of the issues most relevant to their  
 organisation

 work through practical examples that can be transferred to  
 their own work practices

 develop a Project Plan for a social and/or environmental  
 project that positively contributes to their organisation

Level 2 is aimed at graduates from Level 1 and/or those with a 
working knowledge of sustainability.  It is an intermediate level that 
aims to build capacity in all business leaders and managers to be 
able to set up sustainable business activities within their 
organisations.  Benefits of this training will see all participants;

 come to value the business case for responsible and   
 sustainable business operations

 gain extensive and practical knowledge across the 14 Action 
 Themes so that they can set up best practice activity within 
 their own workplaces

 gain a working knowledge of adaptive management so that 
 they can set up the best structures, processes and procedures 
 to maximise performance amongst their staff and associated 
 activity

 develop an Adaptive Management Plan for a project that  
 contributes to prosperity of their organisation

Level 3 is an advanced level that aims to build capacity in business 
owners and/or senior managers as well as graduates of Level 1 
and 2 to lead others in responsible and sustainable business 
activity.  Benefits of this training will see all participants;

 undergo a significant cognitive shift based on the 
 discovery of new business values

 know how to maximise organisational performance by fully 
 understanding and applying the concept of leverage across 
 all elements of the organisation

 come to appreciate the interdependence of the new mindset 
 and skillset needed to be a leader for adaptive sustainability

 develop a Leverage Plan to maximise the productivity and 
 profitability of their organisation
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Prosperity 2.0 has come about after many years of working 
in the field of corporate social responsibility and 
environmental sustainability and helping business owners 
and managers work towards becoming prosperous and 
beneficial enterprises. This work has been influenced by a 
range of different concepts and leaders in corporate 
sustainability, systems thinking, business management, 
natural resource management and employee engagement.  
Together these ideas have been the foundation of this new 
adaptive management approach and our new set of tools 
and strategies to maximise performance across all levels of 
an organisation.  
There are many ways that you can learn more about 
Prosperity 2.0 and come to use it in your approach to 
business.  

E-LEARNING
Join our client list and download the following resources 
and take yourself through each level;

 Level 1 – Practitioner’s Guide to Prosperity 2.0 

 Level 2 – Practitioner’s Guide to Prosperity 2.0 

 Level 3 – Practitioner’s Guide to Prosperity 2.0 

Each of these guides contain a wealth of information 
together with worksheets to take yourself through each 
level.  We recommend that you undertake the level most 
suited to your level of knowledge and expertise.  

WORKSHOPS 
Sign up for the next workshop or arrange to have a specific 
workshop in your own workplace.

Level 1

 Learn how to maximise performance in today’s   
 complex business environment
 - 3 hour workshop with a maximum of 
  20 participants 
 
 Learn how to thrive as a sustainable organisation 
 - 3 hour workshop with a maximum of 
  20 participants 

 Contribute to sustainable prosperity using a new 
 way of thinking
 - 7 hour workshop with a maximum of 
  20 participants 

WHERE TO
FROM HERE6

Level 2

 Build sustainable prosperity through an adaptive  
 management approach
 - 7 hour workshop with a maximum of 
  20 participants 

 Increase productivity through sustainable innovation
 - 3 hour workshop with a maximum of 
  20 participants 

 Gain competitive advantage through adaptive  
 improvement
 - 3 hour workshop with a maximum of 
  20 participants 

Level 3

 Lead the way in sustainable prosperity in today’s  
 wicked business environment
 - 7 hour workshop with a maximum of 
  12 participants 
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CONTACT US
All these workshops can be tailored to an organisation and 
its unique needs and challenges. 

We have a team of consultants who are willing and able to coach 
you through your implementation of Prosperity 2.0. This can be 
done face to face or via Skype. We will set up a schedule of 
coaching sessions that fits each participant and the task at hand.

    Go to our website to find out more
    www.prosperity2point0.com 

    Or contact us now to set up a real or 
    virtual meeting
    jane@prosperity2point0.com



Jane Stewart is a leader in sustainability education and training 
and is a strategic thinker in the area of corporate social 
responsibility. She has worked with businesses, government 
departments and community organisations around the globe to 
help them understand and take responsibility for their place in 
the natural world.

Her children’s sustainability edutainment program became the 
standard in classrooms across Australia, the United Kingdom, 
California and the United Arab Emirates. Jane has been invited to 
present her ideas around the world from the White House 
Conference Centre in Washington, to the West End in London and 
at many conferences in Australia, the UK, and the USA.

Jane believes sustainability is a state of mind and a way of life.  
Incorporating sustainability principles, concepts and approaches 
in both formal and informal education is the best way to 
internalise these concepts and encourage their widespread 
adoption. 

Jane believes that if we are to move our society onto a more 
sustainable path then it is critical that all working people develop 
a new mindset that can adapt to change and a new skillset that 
can address today’s modern challenges.
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